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T2024 04 Bridging the Gap: Key Tips to Enhance your
Cybersecurity Strategy (15th July 2024)

In the face of increasing cyber threats, IT decision-makers play a crucial role in
safeguarding their organizations. To ensure an effective cybersecurity strategy, they
should regularly reflect on these five key questions:

1. How do I justify my cybersecurity budget?
Goal: Secure necessary funding.

Approach: Demonstrate the return on investment (ROI) of cybersecurity
measures by correlating them with financial protection and business continuity.
Present data on the potential costs of breaches and how investments have
mitigated those risks.

2. How do | master the art of risk reporting?
Goal: Communicate risks effectively to non-technical stakeholders.
Approach: Use clear, data-driven reports that translate technical risks into
business terms. Quantify risks by highlighting potential financial impacts and
demonstrate how cybersecurity investments protect the organization's financial
health.

3. How do I celebrate security achievements?

Goal: Foster a positive security culture.

Approach: Recognize and publicize security successes. Celebrating wins boosts
morale, promotes a security-aware culture, and reassures stakeholders of the
organization's commitment to data protection.

4. How do | collaborate with other teams better?

Goal: Enhance organizational security.
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Approach: Promote cross-departmental collaboration, integrating cybersecurity
into company-wide processes. Work with IT, HR, Legal, and other departments
to embed security into onboarding, training, and incident response protocols.

5. How do I focus on what matters most?
Goal: Prioritize critical security tasks.

Approach: Identify and focus on the most significant security risks aligned with
business goals. Strategically allocate resources to high-impact initiatives,
minimizing distractions and optimizing overall security posture.

Bridging the Communication Gap in Cybersecurity

Effective communication is crucial for bridging the gap between IT decision-makers
and executive boards:

o Simplify Complex Threats: Use business language to articulate cybersecurity
risks, emphasizing their potential impact on financial stability, brand reputation,
and operational continuity.

e Demonstrate Progress: Present data-driven reports that highlight measurable
improvements, such as reduced successful attacks, quicker breach detection and
containment times, and other key performance metrics.

e Highlight Business Value: Position cybersecurity as a strategic business priority
rather than purely a technical concern. Showcase how investments in
cybersecurity protect the organization's bottom line and align with overall
business objectives.

By adopting a clear, business-oriented communication approach, IT decision-
makers can enhance the organization's cybersecurity resilience and garner necessary
support to effectively manage risks.
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